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1 Introduction 
 
The purpose of this document is to give a quick overview of Open-to-Buy. 
 

1.1 Functional Overview 

The Open-to-Buy (OTB) module allows retailers to plan purchases and monitor how much 
stock is needed within a period – given that the value of stock at the end of the period should 
not exceed a certain value. This is an important tool to make sure that the value of stock on 
hand is within limits at any given time. 
 
This is especially important if the retailer wants to minimize the capital invested in stock at any 
given time. 
 
The main part of the OTB module is the sales budget. A good sales budget allows the retailer 
to plan purchases accurately which in turn gives better stock control. Purchase budgets can 
also provide useful information – but are not strictly required in the OTB calculation.  
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2 Retail Sales Budgets 
2.1 Creating a Budget 

Retail Sales Budgets can be made on Division, Item Category, Product Group or Item 
level. This means that if a budget is based on Division, all Budget Entries will be aggregated 
on Division level. Sales Budgets can vary in length and number of periods as well.  
 
In this example we will create a budget based on Product Group but same approach applies 
to budgets based on Division, Item Category and Item. 
 
The first step in making Open-to-Buy is to create the sales budget for the period. Click LS 
Retail - Open-to-Buy, Retail Sales Budget. The Retail Sales Budget form appears.  
 

 
 
When data has been entered the several features can be viewed.  
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The next step is to create a Sales Budget to use. Do a lookup in the Budget Name field. The 
Retail Sales Budget Names form should appear.  
 

 
 
We want to create a new budget for all Product Groups. Create a new record by selecting the 
Budget button and F3 for a new record. 
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After filling in the fields in the Retail Sales Budget Card as shown above, the Retail Sales 
Budget Names window shows the new entry. 
 

 
 
Note that you can limit the budget to a single Product Group by entering a filter in the Type 
Filter field. Click OK to close the window. The Sales Budget window should now look like 
this: 
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When criteria are set on the Retail Sales Budget card it has to be set on the lowest level that 
the settings are supposed to affect. The changes will then be implemented from bottom up to 
the highest level of the hierarchy. It does not work reversed, however, top down through the 
hierarchy levels.  
 

2.2 Entering Budget Data 

 

2.2.1 Create Budget from Sales 

 
Note – this feature only works if you have posted sales data (Value Entries) for the budget 
period.  
 
This feature is very useful since it allows you to base your budget on a previous period’s 
sales.  
 
To create budget data based on sales data click LS Retail – Open-to-Buy, Retail Sales 
budget, Functions button, Create Budget from Sales. The following window should appear:  
 

 
 
 
You can review your budget’s settings under the Options tab. Click OK to start the creation. 
A progress bar will be displayed while the system calculates the budget values.  
 
Once the calculation is complete the window should display sales data. A budget with posted 
sales data is selected to display this. 
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Note that the Analysis Option field controls which data is displayed in the form. If you want 
to view Quantities instead of the sales Amounts click the Analysis Option field and select 
Quantity.  
 

 
 

The sales numbers change accordingly and show the quantity of the sold items instead of the 
amount. 
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Note that the budget window can show either budgeted values, actual sales values or the 
difference between the two. This is selected via the View field. 
 

 
 

2.2.2 Modifying budget data by hand 

You can also enter and modify budget data by hand. To do so select the line you want to edit 
(on the item level in the hierarchy) and click the Edit Budget button. The following window 
should appear:  
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Here you can enter values for the periods within the budget. Note that you can view total 
values and average values in the form.  
 
You can also enter the Opening Stock Value for this product group – which is required in the 
Open-to-Buy calculation. Note that this is the only place where you can enter the Opening 
Stock Value.  
 

 
 
Close the form when you have finished the updates.  
 

2.2.3 Export to Microsoft Excel 

It is sometimes convenient to create the budget in Microsoft Excel. It is easy to export the 
budget to Excel. To do so click LS Retail – Open-to-Buy, Retail Sales Budget, Functions 
button, Export Budget to Excel. The following window should appear: 
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Click OK to start the export. A progress bar will be displayed during the export. When the 
export has completed, Microsoft Excel will be opened. The window should look like this: 
 
 

 
 
Here you can modify the same values as you could if the budget were edited within LS Retail.  
 
It is important to note that you can only modify the values within Microsoft Excel – you cannot 
create new periods or product groups. You need to save the workbook when you are done 
editing. 
 

2.2.4 Import from Microsoft Excel 

Importing works similarly to exporting. From the Retail Sales Budget window click Functions 
button, Import Budget from Excel. The following window should appear: 
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Here you can choose if you want to replace the entries in the selected budget or add to them. 
Note that replacing the entries will delete all existing entries for the selected budget. 
 
Click OK to start the import. The system will display a message when the import is completed 
and the budget updated. 
 
 

2.2.5 Copying and Clearing Budgets 

From the Functions button you can find four options that are useful when working with 
budgets. 
 

• Copy Budget – this function copies all entries in the current budget to a new budget.  
• Copy Budget to Purchase Budget – this function copies the current budget to a 

purchase budget. Note that only Cost Amount and Quantity values are copied since 
other values are not used in the purchase budget. 

• Copy Budget to G/L Budget – this function copies the budget entries to a G/L 
Budget. 

• Clear Budget – this function deletes all budget entries in the current budget. 
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3 Retail Purchase Budgets 
 
Retail Purchase Budgets are not used as a part of the Open-to-Buy feature as such, but 
provide useful information that can be used, for instance, to find out average prices. 
 
To view the Purchase Budget window for a Product Group click LS Retail – Open-to-Buy, 
Retail Purchase Budget, set Budget Type field to Product Group. The following window 
should appear: 
 

 
 
The main differences between sales and purchase budgets are as follows: 
 

• Purchase budgets should always be linked to a sales budget. This can be done by 
clicking the Budget Name and selecting a sales budget in the window that appears. 

• Since purchase budgets are not used directly in the OTB calculation they only contain 
Amount (cost amount) values and Quantities in the Analysis Option field.  

• It is possible to view average values in the purchase budget form. 
• The following options are available in the Functions menu: 

 

 
 

• If you want to create a purchase budget automatically it is easier to create a sales 
budget for the period and copy it to a purchase budget. 
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4 Open-to-Buy 
4.1 Overview 

The Open-to-Buy view can have a number of lines. The type field in each line is used to 
select data that is displayed in the Open-to-Buy view. Each type represents a property that 
can be used in the Open-to-Buy calculation. The following types are included: 
 

• Empty  - empty line, can be used as a delimiter or for formulas 
• Sales Budget Amount – displays the amount values from the selected sales budget 
• Sales Budget Amount (Cost) – displays the cost amount from the selected sales 

budget 
 

• Closing Stock Value – this field is calculated based on the following formula: 
Opening Stock Value 
- Sales Budget Amount (Cost) 
- Discount Amount (Planned) 
- Negative Adjustment (Planned) 
+ Purchases (Committed)  
+ Purchases 
------------------------------------------------- 
= Closing Stock Value 
 
This field is not the actual closing stock value but should be used during the planning 
phase to calculate the replenishment need during the planning period. 
 

 
 
In the above example for January, the values are as seen here, in this case the Purchases 
(Committed) row does not have a value: 

1000000 
-5452790,93 

-50 
-1100 

4550000 
96059,07 
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• Closing Stock Value (Planned) – displays the closing stock value from the selected 
sales budget 

• Sales Amount – displays the sales amount (actual) for sales entries from the value 
entry table based on the filters set in the selected sales budget. 

• Sales Amount (Cost) – displays the cost amount (actual) for sales entries from the 
value entry table based on the filters set in the selected sales budget. 

• Discounts – displays the discount amount for sales entries from the value entry 
table based on the filters set in the selected sales budget. 

• Discounts (Planned) – displays the discount amount from the selected sales 
budget. 

• Purchases – displays the cost amount for purchase entries from the value entry 
table based on the filters set in the selected sales budget 

• Purchases (Planned) – displays the amount from the selected purchase plan 
• Negative Adjustments – displays the cost amount for negative adjustment entries 

from the value entry table based on the filters set in the selected sales budget 
• Negative Adjustment (Planned) – displays the negative adjustment amount from 

the selected sales budget 
• Opening Stock Value – not supported in this version, will always be set to zero. 
• Opening Stock Value (Planned) – displays the opening stock value from the 

selected sales budget for the first budget period only. Subsequent periods are based 
on the closing stock value for the previous period. 

• Open To Buy – this is the default Open-to-Buy value displayed by the system. It is 
based on the following formula:  
Sales Budget Amount (Cost) 
+ Discounts (Planned) 
+ Closing Stock Value (Planned) 
+ Negative Adjustment (Planned) 
+ Discounts (Planned) 
- Purchases  
- Purchases (Committed) 
- Opening Stock Value 
--------------------------------------------- 
= Open-to-Buy 
 
Filling in the January numbers from the previous example gives this result. Note that 
two rows are missing a value, Closing Stock Value (Planned) and Purchases 
(Committed):  
 

5452790,93 
50 

1100 
-4550000 
-1000000 

-96059,07 
 

• Purchases (Committed) – displays the cost amount for purchase orders that have 
been released but not posted in the system, based on the filters set in the selected 
sales budget. 
 

4.2 Configuration 

Click LS Retail – Open-to-Buy, Setup, Open-to-Buy Header to configure Open-to-Buy. A 
window similar to this should appear: 
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• Here you can select each of the lines you want to display in the Open-to-Buy view.  
• You can also assign column codes to each line which can be used in formula 

calculations within the view.  
• You can select a color for negative values as well as if a line is displayed in bold or 

not. 
Note that you can configure your own Open-to-Buy formulas if you wish – the default 
formula is only included as a reference.  

 
Close the window when you have finished making changes. 
 
 

4.3 Viewing Open-to-Buy 

Click LS Retail – Open-to-Buy, Open-to-Buy View. In the window that appears select the 
OTB view and sales budget you just created. Click the Update button to update the form. The 
window should look like this: 
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The Opening Stock Value has been set to 50.000,00 and you can also set the Closing Stock 
Value. In this case it is set to 50.000,00 for January 2007:  
 

1. Go to the Retail Sales Budget card. 
2. Find the product that you want to set Closing Stock Value for. This is done on the 

Product Group level and can only be edited there.  
 

 
 
When you update the sum amount in the Open-to-Buy View is adjusted accordingly after you 
have pressed the Update button.  
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As already stated, the Open-to-Buy value is based on this formula: 
 
Sales Budget Amount (Cost)  
+ Discounts (Planned)  
+ Closing Stock Value (Planned)  
+ Negative Adjustment (Planned)  
+ Discounts (Planned)  
- Purchases  
- Purchases (Committed)  
- Opening Stock Value 
--------------------------------------------- 
= Open-to-Buy 
 
Therefore: When you change the Closing Stock Value and set it to 50.000,00 instead of 0 in 
this particular month the Open-to-Buy amount is increased by 50.000,00.  
 

 
 
Below is a more detailed procedure: 
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When the numbers are compared to the formula, the updated view shows that the changes 
reflect the formula and the outcome is, accordingly: 
 

 
 

• Since no sales have been done within the period, the Difference field shows a 
negative value (we define the Difference as the difference between actual sales and 
budgeted sales). 

• If we want to view purchase plans as a part of this view we have to define a purchase 
plan filter. 
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4.4 Estimating the Closing Stock Value 

The reports menu contains a stock turnover report that can be used to calculate stock 
turnover and stock turnover rates for Divisions, Item Groups and Product Groups.  
 
Depending on the turnover rate a retailer can estimate the need for stock on hand. This report 
can be useful when estimating the stock on hand figure. 
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